Leadership VS Management: Here is What You Need to Know
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The terms leadership VS management are often mistaken as interchangeable. However, there are key differences between them that you need to know.
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People may confuse leadership with management as both terms are considered to have overlapping functions. However, there are clear differences between them that define the principles possessed by each role.
While it's true that both share some similar functions, characteristics, and skills, it's important to know the difference between leadership VS management. That way, you'll notice the true values of a leader vs a manager before working your way up the career ladder.
We are going to unravel the differences between leadership VS management, so be sure to stay with us to the end of the article.
Leadership VS Management: What's the Difference?
Before talking about the difference between leadership VS management, let's look at the definitions of a manager and a leader. 
According to Google's English dictionary, a manager is "a person responsible for controlling or administering all or part of a company or similar organization." On the other hand, a leader is defined as "the person who leads or commands a group, organization, or country."
Haiilo states that a manager relies heavily on technical skills, knowledge, and expertise, while a position with great leadership skills can even influence and inspire people. From these brief explanations, hopefully, you see where this is going.
In the following section, we'll break down some substantial differences between leadership VS management for you based on an article published on Haiilo.
[bookmark: _GoBack]Setting the Vision VS Following It
When it comes to the company's vision and mission, a leader is the one who is responsible for envisioning how the organization is heading in the future. However, a leader is not the only one who is going to make the vision and mission come true. This is where a manager plays their role.
Even though a manager is not in charge of an organization's vision and mission, they are the key to keeping the employees aligned with the company values and goals.
HBS Dean Nitin Nohria, in an interview for the online course Management Essentials, highlighted the key differences in both roles in the following statements:
"I think of management as working with other people to make sure the goals an organization has articulated are executed." 
"It's the process of working with others to ensure the effective execution of a chosen set of goals. Leadership is about developing what the goals should be. It's more about driving change."
Emphasizing Ideas VS Execution
From the previous point, it is clear that one of the many differences between leadership VS management is in the emphasis put on each role. 
A leader focuses on improvement on the organizational level, looking for opportunities to bring the company forward with new ideas. On the contrary, a managerial role is responsible for fulfilling the tasks according to the leader's vision, focusing on executing the goals set.
Organizing VS Aligning
To sum up, Warren Bennis, in his book "On Becoming a Leader", listed key differences when it comes to leadership VS management, including:
The manager administers; the leader innovates.
The manager maintains; the leader develops.
The manager focuses on systems and structure; the leader focuses on people.

Top Leadership VS Management Skills
Even if the roles of a leader and a manager may overlap, there are certain skills to focus on in each role if you want to pave your way toward the positions. Look at the following list of the skills mentioned in the ProjectManager's YouTube video:
The top 10 management skills include:
· Interpersonal skills
· Communication
· Motivation
· Organization
· Delegation
· Forward planning
· Strategic thinking
· Problem-solving
· Commercial awareness
· Mentoring
The top 10 leadership skills include:
· Communication
· Motivation
· Delegation
· Positivity
· Trustworthiness
· Creativity
· Feedback
· Responsibility
· Commitment
· Flexibility

In short, leadership VS management differs in their roles in directing the organization and the people in it. 
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