A Beginner's Guide to Creating a Strategic Marketing plan
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If you are working on a marketing campaign for your business, it is important to develop a strategic marketing plan to ensure the success of your project.
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Many companies are competing to produce the most successful marketing campaign for their brands, and this is where a good marketing plan comes into play. Executing whatever marketing strategies come into mind right away will unlikely bring the desired result. Thus, an organized plan is needed to accomplish business outcomes more effectively.
It seems like exciting work, but sometimes we are stuck at the beginning of the progress, which is especially true for beginners. So, if you are new to this, we have come to your rescue! In this article, you will learn how to create a compelling marketing plan.
As a part of a larger business plan, a marketing plan covers actions, strategies, advertising efforts, and campaigns that help business owners promote their products or service.
What is a marketing plan?
Let's get started with understanding what a marketing plan is and why it is crucial for your business. According to HubSpot,  a marketing plan is a strategic roadmap businesses use to organize, execute, and track their marketing strategy over a given period.
With a deliberate plan at hand, you will be able to keep the marketing strategies on track and measure the success of your campaigns. It will help you with a number of things, including the campaign's mission, buyer personas, budget, tactics, and deliverables. 
Moreover, this strategic roadmap helps turn your wonderful marketing ideas into actionable solutions. You won't need to worry about losing touch with what you originally intended to accomplish, missing deadlines, or going over budget.
How to develop a marketing plan
You have come to recognize the importance of a strategic roadmap to execute your marketing campaigns successfully. However, where do we have to begin? Writing a marketing plan may be a thing, but we can get overwhelmed with unknown resources when attempting to make one.
According to HubSpot, there are eight steps in developing a proper marketing plan. First, you need to state your business's mission, determine the KPIs for this mission, identify your buyer personas, describe your content initiatives and strategies, clearly define your plan's omissions, define your marketing budget, identify your competition, and outline your plan's contributors and their responsibilities.
The following points are what you need to write in your marketing plan.
1. Business's mission
First, you have to state your business's main mission. While you have to be specific with your statement, there is no need to be too meticulous on this part, as there is still plenty of room for you to develop your plan in the later stages.
Indeed.com gives some examples of possible marketing missions responding to a business's mission, including "We enable travel fans to save their favorite locations, find exciting local spots and connect with other travelers, all through our Traveler's Life app." and "Here at Little Business, we help new business owners learn, grow and create successful businesses through our business guides, informational articles and advice from industry experts."
2. KPIs
KPI stands for Key Performance Indicator. Setting KPIs will help the department in tracking its mission's progress. For instance, if part of your business mission is to gain traction from audience travelers, we can track the web visits using organic page views, thus making "organic page views" one of the KPIs.
3. Buyer's Persona
According to Hootsuite, a buyer persona is a detailed description of someone who represents your target audience. The description can be about your audience's age, sex, location, family size, or job title.
4. Content strategies
Since there are various content types and channels available for your campaign, HubSpot advises you to choose wisely and explain how you will utilize them in the marketing plan. 
You can determine the type of content you are going to create, how much of it, the goals, and paid advertisements for your content. As for the channels, you can choose whether to use TikTok, Instagram, Facebook, or YouTube.
5. Plan's omissions
If some goals are irrelevant to your mission, you can state them in the marketing plan. This way, your plan will not go astray.
6. [bookmark: _Hlk106697691]Marketing budget
Outline each expanse from any content strategy you have decided upon, including sponsorships, freelance fees, or a new full-time marketing hire.
7. Your business competitors
Learn more about the key competitors in your industry. However, keep in mind that they may face different challenges from yours, so you do not need to set your standards solely based on the other players.
8. Plan's contributors
Assign the contributor for each plan you have made.
[bookmark: _GoBack]Now that you have delved into a marketing plan, it is time to write one for your business. Good luck!
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